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2022 Budget Notes for Targeted Sections (8/9/2021) 
The following notes reflect budget recommendations for the 2022 budget of the First Baptist 
Church of Asheville. The budget represents a new beginning for line items in this transitional 
season. Line items have evolved through collaboration between ministry councils, staff, and 
congregational teams and support goals developed in conversation with the deacons and these 
ministry councils. 

Missions- Missions and Ministry with Baptist Partners 

This section of the budget represents our efforts to support Baptist Partners locally and around 
the world. Funds are paid through regular contributions to these agencies. Casey Callahan is the 
staff liaison to the Missions Council for this section of the budget. 

Notes Section/Item Description 

1 General The Missions Council sought to maintain ties with Baptist 
partners across the state and nation (CBF). Our hope is to 
move back towards even stronger ties in the years to come. 

Missions- Mission and Ministry Done by Our Volunteers 

This section of the budget reflects our church’s work in and through the activities of its 
volunteers. Most of these dollars focus on local needs. A small segment is focused on 
international needs, most being targeted for ongoing medical/dental mission to Haiti and an 
ongoing ministry focused on building a relationship with the Las Tunis in Cuba and Baptists 
across Cuba. The church has taken on some disaster relief in Puerto Rico as well. Casey Callahan 
is staff liaison to for this section of the budget.  

Note Section/Item Description 

2 General Funding for local partners remained intact throughout this 
section of the budget. The church recognizes the significant 
work that these entities playing in supporting the poor. 

3 Overseas Missions The church has established 3 core partnerships with friends 
overseas. The church is sending annual 
medical/dental/vision teams to Haiti. A disaster relief teams 
goes to Puerto Rico each year. Teams share in worship and 
community with our sister church in Las Tunis Cuba. All 
represent long-term relationships. We place these in the 
budget with the knowledge that political unrest and the 
pandemic impact our ability to continue in the near-term. 

4 LCR and Crossroads 
After School 

The two programs involve over 80 volunteers in direct 
service to almost 200 people each week. Both programs are 
pending as we emerge from the pandemic.  

5 FirstShine Camp The youth of our church have asked to begin serving in 
FirstShine overnight camp each year for the coming 2-3 
years. The camp involves youth sharing as counselors for 10-
15 special needs children ages 6-16. Other teams will 
continue our church’s work with the hopes of developing 
the FirstShine Learning center and more routine events for 
young adults with special needs. 
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Christian Formation- Formation through Learning 

This section of the budget focuses on spiritual development of our congregation through Bible 
study, fellowship, and other opportunities for learning. The main line item reflects the purchase 
of a variety of resources, such as Bible study curriculum. Amy Stertz is staff liaison to the 
Christian Formation and Fellowship Council – Adults for this section of the budget. 

Note Section/Item Description 

6 General Christian formation  has sustained us across the pandemic. 
The budget supports over 35 adult Bible study classes and 
well as enrichment programming throughout the week. 

7 Center for Faith and Life The CFL launched in 2019 in the midst of the pandemic. The 
group has established a leadership board and offered 
multiple seasons of engagement both in person and online. 

Christian Formation- Formation for Children 

This section of the budget is everything children, from pre-school through 6th grade. It covers 
special programming, such as summer camps, and community wide celebrations in the fall and 
spring. Dollars focus in on Sunday morning programs as well as opportunities for family 
enrichment. Amy Stertz is responsible for this budget in partnership with the Christian 
Formation and Fellowship Council- Children and Students. 

Note Section/Item Description 

8 General Formation of children falls into the weekly routines of the 
church with strong programs for Sundays and Wednesdays. 
Programming tracts worship as well as the rule of life found 
in the Via Karis. Children and their families are also involved 
in missions throughout the year, focusing on local efforts as 
well as some of our international partners. 

9 Summer Programming Summers are key points of formation for our children. Staff 
and volunteers offer 2-3 camp experiences along with 
Vacation Bible School for the community. The goal is to 
nurture in-depth relationships with children and families. 

Christian Formation- Formation for Youth 

The youth portion of the budget funds programming for youth between grades 7-12. It offers 
our youth weekly programming on Sundays and Wednesdays as well as two annual retreats and 
summer activities including missions and camps activities. Casey is also working to plan an 
international experience for targeted youth. Recreation and fellowship are also a strong part of 
the youth experience at FBCA. Casey Callahan and Laura Addis are responsible for this budget in 
partnership with the Christian Formation and Fellowship Council- Children and Students. 

Note Section/Item Description 

10 General Youth are perhaps some of the most active members of our 
church, gathering for formation, prayer, and missions 
throughout the week. Routine rites of passage have 
developed across the 6 years our youth spend with staff and 
dedicated volunteers. Casey and Laura will partner to enrich 
this journey of faith development in and with our youth. 
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11 Retreats and Camps Youth can attend at least 3 camp/retreat experiences each 
year. Fall welcomes 7th graders at Awanita Valley during a 
weekend retreat. The Spring has been marked by a journey 
to Caswell that is over 30 years in the making. Summer 
includes participating in Unidiversity, a weeklong experience 
of missions and worship. 

12 International Missions A growing tradition at FBCA is participation by our youth in 
at least one international missions experience. A weeklong 
journey to work alongside Jenny Jenkins in Haiti is scheduled 
for summer of 2022. Safety will be primary and final 
decisions will be guided by our commitment to this value. 

Christian Formation- Formation for College Students 

College students at FBCA include those who are “homegrown” in our church and those who join 
us from 5 college campuses. It also serves our choral scholars. Ministry with students who grew 
up in the church happens at breaks and during summer months. Outreach to local campuses 
continues throughout the year. Casey Callahan is responsible for this budget in partnership with 
the Christian Formation and Fellowship Council- Children and Students. 

Note Section/Item Description 

13 General FBCA has enjoyed a history of college students who 
maintain their ties with our congregation throughout these 
years of learning, Many return as summer interns and camp 
counselors. We look forward to supporting this group as 
they return to on-campus learning in the fall of 2021. 

Christian Formation- Formation through Pastoral Care 

Leah Brown’s role has expanded to include senior adults over age 65 and above as well as 
others in our church family. Funding for many activities has moved within the Christian 
Formation budget, especially the fall retreat that will open to all church members. The budget 
also funds care of persons in crisis in our congregation. It will also fund new learning 
opportunities in pastoral care. Leah Brown is responsible for this section of the budget. 

Note Section/Item Description 

14 General FBCA is a caring congregation. In the coming year, we hope 
to expand our commitment to one another as well as our 
fellowship in Christian formation. Fall experiences include a 
bereavement groups across the month of November. Other 
opportunities for learning will expand our skills in caring for 
one another. Leah Brown’s scope will include all adults in 
our congregation as she brings skills of pastoral ministry and 
social work together in the care of souls. 

Congregational Worship 

Congregational worship engages persons of every age in our church. The budget supports 
choirs and musical groups, such as adult choirs and handbells, as well as our choral scholar 
program. Youth and children choirs are in transition at this point due to the pandemic. Clark 
Sorrells is responsible for this budget in partnership with the Congregational Worship Council. 
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Note Section/Item Description 

15 General FBCA has experienced joy and a deepening sense of the 
presence of the Holy across the summer of 2021. These 
budget line items enable the basics of music and worship as 
we regather across the coming year. 

16 Choral Scholars The line item funds 4 choral scholars from area schools. 
These students participate in Wednesday choir rehearsals 
and Sunday worship. 

Communications and Outreach 

Communications and Outreach cuts across all areas of the church’s life and ministry. The 
budget funds basic communications platforms, such as our weekly worship video, special 
events videos, sound in weekly worship, online directory, website, and robo call/texting 
options. The budget funds Highlights each year, multiple event focused ads, other outreach and 
new ventures. Currently, the council and staff are reflecting on new avenues to share the 
church’s message with the broader community of Asheville. Tommy Bratton is responsible for 
this budget in partnership with the Communications and Outreach Council.  

Note Section/Item Description 

17 Audio/Video Support The pandemic demonstrated this ongoing need to have 
excellent resources in sound and video. These funds support 
our weekly sound technician as well as video resources as 
need arises. 

18 Shelby Data Base The line items funding an annual license for Shelby data 
base. In 2019, the church went to the most updated cloud 
version of the Shelby. This offers more options to 
consolidate member information, expand access and giving 
avenues, and end the use of multiple programs supporting 
communication and outreach. 

Fellowship and Involvement- Ministry through Recreation 

Casey Callahan is responsible for this ministry line item. 

Note Section/Item Description 

19 Church Picnic The church hopes to return to an annual picnic in 2022 with 
this line item funding the venue and cookout menu. 

Pastoral 

These line items support the routine needs related to the pastor, coordinating pastor, and 
leadership of the church. Line items fund meals/materials for orientation and training of 
leaders, council functions, and deacon activities. The Endowment line item supports that 
committee’s activities in enriching stewardship. The Stewardship Education line item supports 
the annual pledging campaign. Staff Strategic allows for some staff training and planning time. 
Mack Dennis and Tommy Bratton are responsible for this budget in partnership with deacon 
leadership and identified support committees. 

Note Section/Item Description 

20 General These line items reflect the consolidation of the staff and 
Tommy’s move to the role of Coordinating Pastor. 
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Support 

This section of the budget funds office needs, routine printing for weekly events, copiers, and 
basic communications, such as the new phone system. Wally Davids is responsible for this 
budget in partnership with the staff. 

Note Section/Item Description 

21 General This line item has remained stable in the past years after an 
increase to support the Wednesday evening meal.  

Building and Grounds 

Building and Grounds funds the operations/maintenance of the church facility and grounds. 
Wally Davids is responsible for this budget in partnership with Building/Grounds Committee. 

Note Section/Item Description 

22 General Wally and his team continue to manage the building and 
grounds on a very lean budget. Changes reflect utility 
adjustments. 

Personnel 

Personnel funds staffing for the various programming of the church as well as the routine 
maintenance and care of the church. Mack Dennis and Tommy Bratton are responsible for this 
budget in partnership with the Personnel Committee.  

Note Section/Item Description 

23 General • Transitions personnel budget to new staff model 

• Brings coordinating pastor back to FT salary 

• Moves Karen Sorrells salary 100% to AFTA 

• Adds two part-time ministry associates 

• Adjusts for increases in scope and 

responsibility of ministerial roles 

• Responds to findings of compensation study by 

taking steps toward a compensation philosophy that: 
o Balances changing dynamics of the church, 

community and world with realities of local 

cost of living 
o Ranks in the top quarter in salary ranges of 

like-sized churches 

o Reflects a holistic and innovative approach. 

• Brings any hourly employee of the church not making 

$15/hr to a more just rate of pay (this rate still ~$2/hr 

lower than Buncombe County living wage) 

• Additional admin staff receive $1/hr raise 

• As always, 10% increase for insurance, ~$3000 more 

than 2021 

• Overall base salary down ~12,500 
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Child Development Center 

The CDC operates out of a separate budget from the church. This budget is presented to the 
Finance Committee each year. Tommy Bratton and Jennifer Buchannan are responsible for that 
budget and this line item of support and work in partnership with the CDC Committee. 

Note Section/Item Description 

24 Overall Changes There were no changes made to this line item. 

Academy for the Arts at FBCA 

The Academy for the Arts at First Baptist Church (AFTA) enters its sixth year as a ministry of the 
church. AFTA hosts 25 faculty and over 250 students. The Academy has served as the home for 
the Asheville Youth Choirs, four choirs from age K-12th grade involving over 175 children/youth 
and their families. These choirs are under review and recovery due to the pandemic.Students 
and members of the choirs perform throughout the community and in special services and 
concerts at First Baptist Asheville. Scholarships are provided each year based on financial need. 
Karen Sorrells serves as Director of the Academy. Clark Sorrells has provided overall leadership 
to the Asheville Youth Choirs. 

Note Section/Item Description 

25 Overall Changes  

Ministry Staff Sabbaticals 

Note Section/Item Description 

26 Overall Changes The line item was reduced by $8000. No staff sabbaticals are 
slated for 2022. 

Budget Offsets 

27 Budget Offsets There will be one budget offset; $7,000from LCR Designated 
fund. There will be a $25,000 budget offset from a 
designated fund for building maintenance funded through 
designated gifts by the congregation for debt retirement 
and building maintenance.  

Overall Changes 

28 Overall Changes Staff and councils were encouraged to “begin again” with a 
clean slate with regard to the 2022 budget. Variations in 
spending have been greatly impacted by the pandemic 
across two budget cycles. The overall hope was to offer a 
prudent budget based on actual spending in 2020 and 
projected spending in 2021. 

 
 


