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Reflecting on the 2022 Budget
 

Being wise stewards of every dollar given is crucial as our church navigates hopeful waning months of an

almost two-year pandemic. Church members and friends have been faithful in giving across these past years.

Adjustments to the 2021 budget were made in the first quarter to assure that we meet our budget in this

calendar year. We have targeted $1,750,000 in spending across 2021. Planning for the 2022 budget has

taken into account the impact of COVID, especially in the wake of a new surge across the fall of 2021. 

In offering yet another look at the budget, spending in 2022 shows a wide range of percentages for each

segment of our line-item budget. The full budget is available online. Because we have been prudent in

program budgets as well as facilities needs, the percentage of personnel costs have increased as a portion

to over 58% of the 2022 budget. That is a higher % than in the past but lower than many non-profits our size.

Church spending on personnel is $882 dollars less in 2021 than in 2013, nine years ago. We have moved

more dollars to support our administrative staff and maintenance staff. We have made reasonable

adjustment to minister salaries as each has taken on new responsibilities in the restructured staffing model.

Staffing drives programming throughout the church.

You may have questions about this section of the budget. You are encouraged to contact Cliff Christian,

current chair of Personnel and Leesa Brandon, current chair of deacons.

Our church’s giving modeled deep generosity between March 2020 and today. Over these 18 months,

members and friends contributed over $188,000 in additional designated gifts. These dollars supported our

Covid Relief Fund and fed the hungry through our weekly outreach. Designated gifts funded local non-profit

partners, such as Homeward Bound, ABCCM, and Western Carolina Rescue Mission. They served students at

Academy for the Arts and reached out to fund international partners in Haiti, Puerto Rico, and Cuba. The total

designated gifts from March 2020 to today are $188,291. The distribution is as follows: COVID fund - $49,014,

Food Ministry - $64,738, Local Missions - $38,570, Global Missions - $20,600, AFTA and Program ministries -

$15,369. 


