
Pursue the multiphase development plan of the church campus as presented, and in concert with
our neighbors at the YMCA, and other community stakeholders, and apply the following values and
principles to all decisions related to this project:

The missional aspects of the development plan including affordable housing and additional
community resource space will be further explored but in no case can these integral tenants of the
plan be abandoned. The number of affordable housing units to be developed should remain
significant and a keystone of the plan and every reasonable effort should be made to ensure that in
the final project there is at least some housing for anyone living and working in the Asheville
downtown community, regardless of race, religion, color, national origin, gender identification or
economic status. 
Development of property and management of such property will be the responsibility of the developer
and will not place additional administrative burdens on Church committees or staff.
Development of parking assets will provide parking for the church in perpetuity upon completion
without charge to our members or guests including all services, classes, educational activities,
community events, weddings, funerals, counseling, rehearsals, and all other activities undertaken or
ordained by the church and its members or attendees .
Land leases for the remaining retained and identified property will be further developed and, in order
to provide access to various tax credits, will begin generating income at the earliest reasonable point
but in no case will that time be more than 10 years. The terms of the initial leases shall not be for
less than 50 years and shall be non cancellable and non transferable without congregational
approval.
The finished project on our One Oak property will be evaluated for the appropriateness of tenants
and as the project is further evaluated, reasonable restrictions on appropriate commercial tenant
occupants shall be developed and recommended to the Board of Deacons.
Design and development shall be performed at the highest standards available for construction and
environmental standards along with local and state building codes and best practices in this industry
and shall be respectful and appropriate as pertains to the historical significance of the church facility
and structure.

Authorize the Deacons to name a project management team with full power and authority to enter
into negotiations relating to the project; to include working alongside project partners, securing all
necessary legal and financial counsel, engaging in contracts and other matters as required to advance
the project as envisioned, ensuring project processes and actions are taken pursuant and according to
FBCA Bylaws and policy, and providing reports and opportunities for recommendations from the
deacons and congregation on a regular basis.
Sell half-acre tract as presented, for a sum sufficient to produce an equivalent income stream to
the church as is currently being received from the One Oak facility, assuming a low risk anticipated
invested return of approximately 5%, and that there will not be a significant break in the receipt of such
income. Final contract for this sale will be presented to the congregation for approval as is required by
our by-laws.
Authorize the establishment of a temporary line of credit for use in preliminary shared expenses
necessary to design structures, pay legal fees, conduct appraisals, surveys, engage consultants and
others necessary to conclude regarding the viability and sufficiency of the development plan, and to
obtain required governmental approvals for such plan in an amount not to exceed $400,000.  

Deacons now recommend to the congregation we take the following four (4) actions:
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