
WHY I SUPPORT THE CAMPUS MASTER PLAN PROPOSAL 
 
I was Chair of Deacons the year we appointed the Campus Master Plan ad hoc 
committee in 2017. The following year I joined the committee at Debbie Miller’s request 
in order to remain actively involved in their work. I have had the opportunity to be 
engaged in the planning process almost from its inception. Three mandates were 
issued from the Deacons as the committee began our work. We were to explore 
missional and partnership opportunities for our church campus, we were to increase 
parking, and we were to increase revenue significantly for the church to ensure the 
ongoing care of our historic church. We also wanted this new plan to enable us to retain 
most or all of our land and be relatively low risk to the church. 
 
The Campus Master Plan presented to our church has answered each of our mandates. This is 
the plan overwhelmingly approved by our Deacons that is now in your hands to consider. 
 
1) The new plan allows for workforce housing on a large, unprecedented scale, creates 
a close relationship with a well-respected partner (YMCA) that shares our Christian 
and social mission, and allows for numerous collaborative community solutions. In short, it 
restores the community where one once belonged. 
 
2) The new plan allows for parking to increase from approximately 350 spaces to 2200 spaces. 
These parking facilities will be inside of beautiful structures and not visible from the outside. The 
new plan also relieves us of having to be landlords to tenants. We’ll no longer own an office 
building and all that that entails. 
 
3) The increased revenue from the sale of 1/2 acre of property to a boutique hotelier 
plus the land lease income from the remainder of our land will provide annual income 
to the church of an estimated $900,000 after ten years. 
 
Are there risks and obstacles to overcome? Of course there are. And each obstacle 
will need to be dealt with thoughtfully and carefully as it arises. But we’re being asked 
to approve a concept, and it’s a concept that I wholeheartedly support, and here’s why. 
In the twelve years that our family has been a part of FBCA, we’ve seen our operating 
budget steadily decrease. We’ve seen Sunday worship attendance go from mid 600s to mid 
300s. While it is possible to reverse this trend, it is unlikely. And we are not unique among 
churches. All have struggled in recent years. Lower attendance translates to lower revenue. If 
we do nothing, I am not sure how long we can financially support our operations. The 
income from One Oak has been a godsend and has helped us to afford the upkeep of 
our historic sanctuary and to build the Sacred Garden. Current net revenue from One 
Oak primarily goes to debt retirement for those upkeeps. 
 
The problem with our current business model is that our revenue is shrinking, our 
historic building will continue to demand expensive upkeep, and our One Oak asset has 
aged itself from an income-producing asset into a non-compliant liability. If we borrow 



money to bring One Oak fully up to code, the loan required will only increase our 
outstanding debt burden and there is no guarantee that the income from tenant leases 
will increase enough to cover the debt. And that still leaves us with an aging Sanctuary 
that will need ongoing expensive maintenance. As faithful as our current members have 
been in giving, the brutal truth is that it’s simply not enough. Without significant growth 
in our membership roster, we will continue to struggle financially. 
 
We are luckier than many churches because we had courageous members in 1990s who 
bought a building called One Oak which over the years has proven to be essential to 
our financial health. We’re also luckier than many churches in that we own very 
desirable real estate in downtown Asheville, most of which we’ll retain. We have the 
opportunity to leverage our asphalt parking lots in exchange for rebuilding a community, 
building a new YMCA, workforce housing units, class A retail space, needed parking 
spaces, a boutique hotel, and beautiful pedestrian walkways and green 
spaces. 
 
I’ve attended several of our town hall meetings and have heard some of the concerns 
about this plan; the result will be more crowded, we’ll no longer be the “beacon on the 
hill”, the result will include unsightly high-rise structures on each end of our joint (FBCA 
and YMCA) campuses, and one of them will be yet another hotel!!! The result will make 
our dome less visible. The result will cause years of construction disruption to our 
church. All these things are natural concerns, but I urge you to look beyond. 
In the end, we will have secured the future of our church for many decades to come. We 
will also have partnered with the YMCA, the City of Asheville, and Furman Company to 
build community in a lasting and meaningful way. We’ll also be debt free as a church. 
And the additional annual income will enable us to establish a reserve for ongoing 
repairs and maintenance for our historic beautiful church, engage in creative and 
meaningful mission opportunities for our community, and truly make a difference in the 
lives of people living in this area for many years to come. 
 
Here’s the bottom line, folks. First Baptist Church of Asheville is not a historic domed 
building; it’s us. As unsettling as this bold new plan might seem, it’s a change that holds 
promise. We get to be the church in action, fulfilling God’s promises. 
 
I pray for my church every morning. And I feel like God has presented us with the 
answer to my prayers. We just have to have the faith to take that leap. 
 
Mary Cunningham 
Chair of Finance 
 
 


