Acts 2:42-47
42 They devoted themselves to the apostles’ teaching and fellowship, to the breaking of bread and
the prayers. 43 Awe came upon everyone, because many wonders and signs were being done by
the apostles. 44 All who believed were together and had all things in common; 45 they would sell
their possessions and goods and distribute the proceeds to all, as any had need. 46 Day by day,

as they spent much time together in the temple, they broke bread at home and ate their food with
glad and generous hearts, 47 praising God and having the goodwill of all the people. And day by
day the Lord added to their number those who were being saved.

Greetings fellow Deacons!
As incoming Deacon chair, I welcome you to the 2022-23 service year. I look forward to productive,
meaningful times ahead in the coming year. Thank you for your commitment to serve your church and
community in such an important way!
The scripture passage is the same one that Leesa Brandon, our excellent outgoing chair, referenced in her
Deacon letter. I chose this Scripture, among all that could be chosen, without first seeing hers. I'm not
sure what this means, other than it must have some purpose. These are some thoughts that I glean from
this:
• This is to be a year of both challenge and growth.
• We all recognize our challenges: attendance, giving, involvement, facility maintenance
etc.
• We grow together by practicing our Christian faith. We grow our church by sharing that
faith with others.
• First Baptist Church of Asheville has a rich history in finding ways to share the gospel.
We will continue that history.
A question that sometimes comes up is "What do Deacons do?” I am assuming that means in our
meetings! We have responsibilities as outlined in our materials. Usually, that focuses on our decision
making and our weeks as Deacon of the Week. I want to encourage us to consider enhancing our roles,
based on each of our skills and interests. Hospitality and visitation are just two of those.
Another question, posed at times is “What does the staff do?” Those of us connected to a particular
ministerial staffer know the answer to that question. Those experiencing prolonged illness or
bereavement can certainly share what Leah does. Those with youth and those in missions can talk about
Casey and Laura. Amy and Brett get high marks from children and their families. Amy is also involved in
teaching and writing curriculum. Tommy is our resident “church rat” and has his hand in too many tasks
to mention. Mack continues to lead with vision and skill. The issue is, unless you have some direct
contact, you may not know all this. So, for each Deacon’s meeting, we will have a member of the
ministerial staff report on their work and impact.
This is an important year. We will welcome a new Associate Pastor, Music and Worship. We will address
needed work on our historic Sanctuary. We will see where our efforts in the Campus Master Plan will
take us. We will once again serve our downtown friends with an in-house Lunch at the Crossroads. The
prison ministry is now in-person. And so on. In the midst of all this, let us all focus our attention, not on
decline, but on growth and opportunity. After all, that is God's plan for us. – Cliff Christian

